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Captain Alvin Chun is a native of San Francisco.  He is a senior Commissioned Officer in the US Public Health Service assigned to US Environmental Protection Agency, Region 9.  During the past 17 years he has served as the Senior Environmental Health Policy Advisor in the Office of the Regional Administrator and is currently located in Air Division.  Captain Chun provides facilitated workshops, motivational seminars, and consultation in public participation, risk and crisis communication and conflict resolution.  The purpose of his work is to help managers, staff and their organizations improve their ability to communicate and work with the public during crisis and in other situations where reassuring and securing the support of the public are key objectives.  Over the course of his career, Captain Chun has piloted and developed successful risk communication methodolgies for use in real life problems.  Captain Chun’s expertise has also been used by research psychologists doing studies on risk perception and by other professionals in the field of negotiations and public relations.  

Captain Chun’s work lends itself to improving an organization’s reputation and the support it receives from the public.  His clients have been a range of organizations from across the country and around the world.  They include health and environmental agencies, land management agencies, the military, emergency management agencies, industries, and professional organizations.  Because of his unique expertise in the Agency, Captain Chun was invited by EPA Administrator Whitman in 2002 to give a special session on risk communication as it applied to environmental issues and events like 9.11. 

In his 30 years of Federal service, Captain Chun has held a variety of technical and management positions in EPA, Region 9 and the National Institute for Occupational Safety and Health.  Throughout his career, Captain Chun has been sought after by organizations and individuals to provide mediation and organizational development expertise to help plan transitions and to resolve difficult conflicts.  As an example, Captain Chun has been invited by Federal, local and international agency executives to help them achieve support within and outside their organization in implementing new program directions.  In addition, he has helped to resolve difficult conflicts or negotiate constructive relationships and solutions between EPA and its States, or between agencies and the public.  Some of the controversial issues Captain Chun has worked on include Mad Cow Disease in Switzerland, genetically modified organisms (GMO) in Australia and New Zealand, land development of previously contaminated sites in Australia and Germany, disease outbreaks in China, environmental clean ups at the World Trade Center, the General Electric Hudson River and Army Rocky Mountain Arsenal Superfund sites, the Department of Interior’s Off shore oil development program in California, drinking water contamination in Hawaii, and asbestos contamination in Libby, Montana.

Outside EPA, Captain Chun is program director of the Communication Essentials Workshop for Environmental Managers at the University of California, Berkeley, Extension Program.  He is an Adjunct Professor at the US Navy’s Civil Engineer Corps Officers School, where he teaches Environmental Negotiations to all branches of the military working on environmental clean ups.  Captain Chun  has also been guest lecturing at the U.S. Coast Guard Training Center, University of California San Francisco Medical School, Oregon State University, and the University of Adelaide in Australia. 

Captain Chun received his B.S., and M.S., in engineering at the University of California, Berkeley and Stanford University.  He can be contacted at (415) 794-4190 or by email: chun.alvin @epa.gov or al_chun@hotmail.com
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Key Points

• Know Who You Are and How The Public Views You

• Manage Your Actions and Words to Reflect Who You Are



• Remember How Influential the Public Can Be and Respect Their Concerns

• Treat the Public With the Respect You Would Give to Your Boss




• When Public Trust is Low, Organize Your Staff and Work to Reassure The


Public by Being Understanding, Managing Their Expectations, and Being


Strategically Forthright with Consistent and Useful Information







• Be Prepared To Recommend and Negotiate Solutions Which Are Acceptable

US Environmental Protection Agency

Public Involvement and Risk Communication Workshop

Strategic Planning Questions for Public Involvement


The list of questions below are designed for use by project managers and team leaders to discuss with their staff to help structure a strategic plan for public involvement and communication.  This should be a team activity to insure consistency, accuracy, and confidence in delivery.  How one leads the group will probably require some new skills and attitudes similar to those that would be applied to working with the public (e.g., Being able to create a safe environment for everyone to candidly voice their views and concerns and resolving them will help to prepare and better organize the team’s communications and actions.  This will reflect more favorable on the reputation of the organization.).


This is an ongoing learning process and should be modified and revised with any new information you gather from working with the public.  It will enable your team to be more confident in practicing public involvement and in communicating more clearly internally and externally.  It may take several or many discussions to reach agreement about how to proceed, and it will be important to have update/revision discussions periodically to make sure that everyone involved with the project have similarly knowledge and understanding of policy and actions.  One test to see if this was done successfully is to get each person’s answer to these questions afterwards and if everyone is saying similar things, then you’ve probably done a good job.

A.  What is the Reputation you and your office aspire to?    

       i.e., How would you like the work you do and the organization you represent be perceived?

B.  What are people’s perception of your Reputation?   i.e., Realistically, how do people outside 

C.  If people’s perception of your Reputation is less that the Reputation you aspire to, what goal

     should your organization set for itself?




D.  What is Your Agency Mission?  





      State it in common, understandable, conversational terms, using about 15 words.  This will            be helpful in your discussions with the public and anyone outside the office.

E.  Describe what you are trying to achieve or the results that you want.  Be sure to use common,        understandable conversational language so that it can be understood by the public.

F.  Brainstorm what you might need to achieve your results.

G.  Brainstorm ideas on past, present and future stakeholders and their specific interests.  (i.e.,            who may be affected environmentally, politically, or otherwise; who may have a contribution;        who may want to contribute; who may want to know; who may be hurt or embarrassed if they       didn’t know or don’t have an opportunity  to be involved; whose support you may need, etc.)

H.  Brainstorm the Concerns, Issues and Questions of these potential Stakeholders 

      identified in F.

I.   Brainstorm the Demands and Wants of these Stakeholders.

J.   Brainstorm possible solutions you can or may want to offer to help meet those demands.

K.  Given what you know now, brainstorm and get agreement internally on a series of objectives         which will contribute to your Goal.

L.   Brainstorm specific activities which will enable you to achieve the series of objectives taking        into account the specific Stakeholders and your internal constraints (e.g., resources, expertise,        time, etc.)

M.  Brainstorm what you would want your Public Information Officer to say to the news media.  
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1. Problem:
People tend to be suspicious of government and want proof of your intentions and capabilities.  Establishing organizational trust and credibility with your constituents is critical, occurs over time and provides reassurance.


Solution:
When there is no crisis, work strategically to promote and distinguish your organization.  Get to know people and let them know you through not only your words but also your actions.  In addition, what you don’t say and don’t do will affect perceptions, and this should be consider before acting.

1. Problem:
People will have their concerns and views of the crisis and want your attention.  Validating people’s concerns and fears is reassuring and an important first step before proceeding further.


Solution:
Work to acknowledge and understand people’s views and fears.  Listening to understand their concerns will provide a broader view of the problems which need to be addressed.  People will be more ready to listen to you when they know you are empathetic and have credibility.  They will be better able to accept problems that you won’t be able to solve.

1. Problem:
People will want to have some control.  Involving people with the facts as you know them along with some of your concerns and potential actions will provide a degree of control and tend to be reassuring.


Solution:
Give people the facts in a timely fashion, e.g., let people know early and periodically what you know, don’t know, when you may know, what you are contemplating, what you are doing, will be and won’t be doing, and how much has been done, etc.

1. Problem:
People will want to have some personal control.  This will be reassuring.


Solution:
Give people some options on actions they can take.  Provide a point of contact so that they can discuss their concerns.  If possible, be prepared to negotiate alternatives.

Note:  Firemen, policeman and other public safety officials who have earned the public’s respect can proceed quickly to steps #3 and 4 when there is a crisis.  When the problems are not immediate, or when an organization’s credibility is minimal, greater attention and time spent on Steps #2, 3, and 4 will be needed.
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Strategic Planning Questions for Public Involvement

1.  What is your overall Goal?  e.g., Brownfield developed with Community Support

     
(A “draft” goal would be a good starting point to discuss with stakeholders to clarify and develop into a more accepted goal.  This would be an initial way of gaining support.  Deciding on a decision making process for public involvement should be an integral part of the goal.)

2.  Who are your Stakeholders or Potential Stakeholders?


a. Those who have an interest


b. Those who might later have an interest


c. Those whose support or approval you will need right away, during, or after completion


d. Those who are influential positively or negatively

e. Those who if aren’t involve in some form may adversely affect the project or won’t be         prepared to provide help later

3.  For each Stakeholder or Potential Stakeholder (including us),


a.  What are their interests? (Who has common interests or opposing interests?)


b.  What are their (and our) concerns or questions? (Historical, present, future, etc.)


c.  What are their views of the developers, government agencies, etc.


d.  Given their views of you what do they expect?

e.  What are their likely demands (different from expectations) if they are involved early,         late, or not at all?


4.  Given our knowledge of #2 and #3, and resources, what are the Objectives we should be                achieving? (i.e., initial Workplan)

5.  For each Objective, what is the best means for accomplishing it given the Stakeholder(s) who        is (are) affected or who we want to influence?

6.  Allow for periodic changes and updates to the Workplan, and communications of those                  changes.
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