Weekly report

I took part in the branch retreat in downtown Berkeley this Monday. I didn’t know how many staffs work in EHIB until this day. About two thirds of them are female, the same as in SCDC. Everyone introduced himself or herself at the beginning of this meeting, and we went through the agenda, then began to discuss the development of EHIB. I didn’t participate in the discussion in the morning because I went to UC Berkeley for my lecture. In the afternoon, we discussed the activities that could enable EHIBers to do their best work in the next three years. All of them devoted into the discussion and gave out a lot of advices and suggestions. While it was broader, they made a list of the activities and then concluded into nine vision elements. Within each vision element, there are several key strategies for accomplishing it and some action steps to complete in next year. I was impressed by this kind of retreat. Everybody works in the branch has the opportunity to express his/her opinion about the branch development and the managers get useful ways to make the staffs work more effective and efficient. It is great for everyone to build the branch as home and make clear what the EHIB suppose to do in the future, which must be helpful for the branch developing sustainably.
Kevin drove us to CDPH to visit the Emergency Operation Center in Sacramento on Tuesday. Erik, who is the chief of EOC and used to be a fire worker for nine years, showed us around and introduced their duties. The most important thing for them to do is collecting and managing all kinds of public health resources. They are working on H1N1 swine flu now. They should report the cases everyday and monitor the vaccine around the state. They also have a finance section that helps them manage or apply for money to maintain their job. The EOC in CDPH is very similar with the Emergency Response Office in Shanghai Health Bureau. It is good to make some sense of how American government deals with emergency such as infectious disease outbreaks, food poisoning, wild fire, earthquake, hurricane and so on.
In addition, I am very honored to be invited to have dinner with Rick’s family at his home. His wife and he prepared a traditional American meal for us. We had hot cider, shrimp soup, vegetable salad, grilled pork and cucumber, fried rice, and apple pie as dessert. Every dish looks perfect and tastes delicious. We played table tennis and walked around after dinner. We had a wonderful evening. 

