Xiaodong Sun
Activity I

	Activity:
	Meeting Attending

	Topic:
	Reorganization Meeting

	Date/time:
	Jan. 11th, 2007, 10:00 am - 12:15 am

	Location:
	Auditorium room, CDHS

	Participants:
	Kevin Reilly, Tony Agurto, Daniel Smith, H. Joseph Perrin, Sumi Hoshiko, Lixia Zhang, Liang Chen, Xiaodong Sun and other staffs from CDHS.

	Purpose:
	To know something about the reorganization of CDHS

	Summary:
It is a meeting among the persons who are in charge of the management of the Department of Health Services in California (CDHS) and CDHS staffs to present mission statements, the reform situation, program structures, budgets and organization charts, and to discuss the problem rose from the process for reorganization.
Firstly, the assistant chief of Division of Environmental & Occupational Disease Control, Tony Agurto introduced the lecturer to the attendants. Then, the deputy director of CDHS, Prevention Services, Kevin Reilly give some comments of the process of reorganization. The reorganization which we can call it as reform in CDHS, began from the summer of last year. The change made from that reform will not only include the office site alteration, but will also include the infra-structure recombinant of the organization of CDHS, even related to the position, job, duty or program and budget changing of a person himself. So, there was a discussing time after that prologue. During almost 2 hours period, people from different divisions and branches raised pungently many questions, most of which were really concerned about the issues below, and Mr. Kevin give the thoughtful answers to most of these questions:

How will a person know which Department he will be working for?

Does this Departmental split include Administrative Offices like Personnel?

If a staff work in an office being split, how does he know where he’ll be working?

When will the Department organizational charts be available for viewing?

If a position currently in CDHS Admin is being paid for by “special funds”, what happens to that position/staff?

Will redirected programs & staff transitioning to the new CDPH be changing office location?

Will the Department split require amendments to current contracts and/or inter-agency agreements left with CDHS (and/or the ones moving to CDPH)?

Will employees be notified by their current branches of possible choices in employment opportunities?

	Comments: I think the meeting is very important and helpful to every person who will be involved in the reform before it would begin. This meeting really provided an open atmosphere for everyone to express what they thought and felt about the reorganizing issues, even though it could not resolve every problem at one time. 
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