Xiaodong Sun
Activity VIII


	Activity:
	Exercise Attending

	Topic:
	Recovery Exercise following initial earthquake nucleation

	Date/time:
	Feb. 16th , 2007

	Location:
	Golden Gate Hall, 55 Fourth Street, Marriott, San Francisco

	Participants:
	Kevin Chao, Jessica Nunez de YbarraRupali Das, H. Joseph Perrin, Liang Chen, Xiaodong Sun, government staffs from different level, such as Governor’s Office of Homeland Security, 

	Purpose:
	To know how to organize a seminar on emergency issues

	Summary: 
The Golden Guardian 2006 Recovery Seminar was held by Homeland Security in California. It is some kind of exercises, whose objectives were identifying jurisdictional, and government issues and identifying related recovery issues. The participants were from different agencies with different professional background, such as officers from government of county, city and state level, staffs from army, police officers, red cross and many specialists whose major in public health, emergency services, mental health, environmental protection, coroner, etc. The exercises gave a presumed targeted timeframes which needed to identify critical recovery issues following initial earthquake nucleation at 48 hours, 30 days and 3 months.
At the very beginning, Chief Dan Haverty, who is the assistant deputy director of Governor’s Office of Homeland Security, Exercise & Training Division, gave a welcome speech to everyone attending the seminar. After the specialist introduced the earthquake scenario, all of the attendees were divided into different groups based on the Emergency Special Function (ESF).
The functional group I participated in was Health & Medical which is tagged as ESF #8. The objectives of this workshop were Objectives: to identify the major recovery issues for this group for the first 48 hours, to identify constraints and to identify what other groups will be needed to accomplish/solve these issues.
According to the discussion, the persons from our group all agreed with that issues during the first 48 hours should be concerned about were: fatality management, disaster and normal, fatality collection point/field morgue, potable water, initial, critical life support, health of responders / personal protective equipment, force protection, communication / transfer of information, ramping personnel needs / asset allocation, medical shelters, specialty medical needs, big picture awareness, assessment of the situation, cross talk and communication with the public, distribution points for supplies, radioactive materials assessment and immediate staffing needs. After 30 days, we think blood bank surveillance, waste water solid disposal, hospital resources, general medical services, medical examiner, electronic medical records, transportation of injured, potable drinking water, DNA collection and processing, clearance of buildings, food spoilage, mental health issues (especially for the first responders), accurate information on fatalities, recommend using the internet for missing persons, coordinate medical information, informal collaboration with federal/state/ and locals, internally working with ESFs, etc. should all be thought of. Issues at 3 Months should included: collaborating to speak with one voice on common ESF issues, Standardized Emergency Management system and National Incident Management System is good but working groups to identify and resolve gaps for good implementation, formalizing report and send findings to the Governor. All of these mentioned above should be based on the Long Term Implications which related to restoration of health care systems, and keeping qualified physicians, nurses, and medical technicians in the region.
Based on the feedback from different groups, the State Office of Emergency Services (OES) overview and FEMA presentations help the seminar meet the main objective of this exercises.

	Comments: This is the state level seminar which has the same objective as the one of the conference we have attended in Monterey. From this exercises and discussion, persons from different agencies with different professional background were not only familiar with each other, but also were familiar with the job and responsibilities of each agency involved in, and the work or activities should be taken after certain disaster. The main advantage we have acquired from the exercises attending was to know how to organize a seminar at state level, how to make the seminar running smoothly, and what kind of proper topics we should have in the seminar.
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