Dong Yuan’s summary of professional activities (2)

	Activity:
	DEODC Emergency Response Exercise

	Date/time:
	Jan 9, 2006 9:00Am- 12:00 Noon

	Location:
	Building B, DEODC meeting room

	Participants:
	Rick kreutzer, Liming Wu, Dong Yuan, some personnel in DEODC, 

	Purpose:
	To let emergency response team get to know each other and to exercise on how to respond to an emergency: individual roles, tools needed and the specific procedures.

To learn how to develop a public health incident action plan and to figure out gaps in DEODC response planning.

	Summary:
	

	The emergency response team comprises administrative support, epidemiologists, toxicologists, health assessors, health educators, GIS experts and logistic supply members. In the beginning of the exercise, Participants introduced themselves to let other members in the emergency response team to know each other. According to an emergency response organization chart in CA, the question master introduced the work flow chart in detail to allow each member to understand his/her roles during an emergency response. The field works were focused on epidemiology, laboratory tasks, risk communication, and toxicology tasks. After reviewing a mock incidence, team members undertook a warm discussion about each person’s roles and listed all the details required to deal with an emergency situation. The gaps in DEODC response planning were identified and it is beneficial for improving public health incident action plans.

	Comments:
	

	Especially after SARS, Shanghai government has improved its emergency response organization for rapid, effective responses; meanwhile the early warning system has been established in different fields. Public health has played an important role in the total emergency response system. Comparing to DEODC emergency response system, Shanghai CDC also has a similar organization chart for emergency situations like chemical, radioactive material contamination and bioterrorism events, but they do not have a complete detailed procedure to handle it. In order to allow each team member to understand each other’s role, recourse and work steps, various emergency response exercises were performed in DEODC.  DEODC also holds open discussions which are very useful and effective. Every participant would have a deep understanding about what to do, how to carry out his/her work and how to get resources from the discussion. The team structure in DHS/DEODC is impressive too. DEODC pays more attention to expertise, including epidemiologist, toxicologists and health assessor and educators et al. They set up a repository of health hazards information and maintain and update the repository quarterly. They have also set up an electronic database to store information of relevant DEODC personnel. This database can be used to select the most qualified person for the emergency situations. For better visualization and communication, DEODC uses advanced GIS, GPS and network technologies, which Shanghai CDC needs to have too.


